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 Focus is developing & supporting local coalitions in PA that 

can help municipal officials, communities &  public water 

systems understand and protect their water resources for 

future generations 

 WREN Grants complement or may be the seed for larger 

scale water initiatives 

 Funded over 325 local PA community partnerships that 

conduct  grass roots water resource education projects - 

over $2.0 million in mini-grants of $5,000 or less in PA 

 Grant products & resources are shared for re-use on 

WREN website – public domain 

 

 

http://wren.palwv.org  & www.sourcewaterpa.org 

About WREN  

http://wren.palwv.org/
http://www.sourcewaterpa.org/


WREN Water Education Resources 
available free of charge – specific to Pennsylvania 

56  Workshops to date across PA 

 WREN Websites: 

 

 Drinking Water Protection Workshops 

 Grants for Community Water Education 

 Publications & Resources 
 

Free Electronic Newsletter 
Groundwater Primers for 

education events 

http://wren.palwv.org  

www.sourcewaterpa.org  

http://wren.palwv.org/
http://wren.palwv.org/
http://www.sourcewaterpa.org/


Community 
Watershed 

Education Grant 

Source Water 
Protection 

Collaborative Grant 

Municipality must actively 
participate in project 
Up to $5,000/project 

Community Water System 
must actively participate 
Up to $7,000/project 

Details at http://wren.palwv.org/grants/grants_wren.html  

 Take Action with WREN Grants – Two Tracks 
Local partnership  

2014 Round opens January 2014 



WREN FUNDED 
PROJECTS 
 
http://wren.palwv.org 



WREN Projects Help Communities 
Understand Nature Protection and ways to sustain Local 

Water Resources for Future Generations 

  Two Tracks 
  Watershed Education Grant Program 

Funded by PA DEP Nonpoint Source /Growing 
Greener Program 
  Goal -  reduce nonpoint source pollution threats:  
includes drainage or runoff from: abandoned coal mines, oil or 
gas wells; inadequate erosion control practices during 
development; improper agricultural and timber harvesting 
practices; failing on-lot septic systems or other waste disposal 
sites; and land use changes that affect runoff.   

  Source Water Protection Program 
     Funded by PA DEP/EPA - Safe Drinking Water Act 

Goal: protect public health by curbing pollution 
threats to drinking water in watershed lands, 
regardless of the source 



Jan 2014 – Mar 2014 
Grant Proposal Round Open 

Mar 2014 
Proposals due 

May  2014 
Grant awards 

June 10-11, 2014  
Project Leader 
Orientation & 
Lessons Learned 
Meeting 

WREN Grant Activity Timeframe: July 1, 2014 – June 30, 2015 

7/1/14 – 
6/30/15 
Conduct 
Grant 
Project 
Activities 

Our Grant Round will open January 2014 
Applications Due March 2014 

WREN Grant Timeline 



 
Watershed/Nonpoint Source Pollution 
Education Grant 

 Focus is on education about one or more 
nonpoint sources of pollution 

 Municipality(ies) must have active role 

 Help municipality develop their role in project 

 Learn about your Target Audience & Barriers 

 Encourage Action & Behavior Change – Keep it 
simple and focus on 1 - 2 actions. (use Social 
Marketing tools – norms, prompts, etc.) 

    



• Form a SWP Collaborative  - County or Region 
• Create Source Water Environmental Education Team (SWEET) 

–  Comprised of 3 – 5 people 
 Examples: Conservation District, Cooperative Extension, water supplier, 

watershed group, Environmental Advisory Council, retired water professionals, 
educators, etc. 

– SWEET Team conducts Community Education to protect public 
water supply areas 
• Briefing for educating County/Municipal officials about location of source 

water protection areas & appropriate SWP management measures 
• Conduct 3 source water protection public education events 
• Approach Civic groups rather than try to pull people to you 

 

 
 
 
 

Source Water Protection Collaborative Grants 

4 out of 5 

Pennsylvanians rely on 

community water  

systems  - Over 10 

million people 



• Develop educational materials – Fact Sheet, 
brochure, webpages 

• Use visual models including Enviroscape, Source 
water protection area maps, & Groundwater model  

• Coordinate with Emergency response & Planning 

• Offer to work with Schools for SWP session 

 

Source Water Protection Collaborative Grants 



PA Source Water Protection  Coalitions 

River Alert Information 

Network 

 2012-2013 Source Water 
Collaborative Projects 

• City of Allentown/Lehigh County 
Authority - $7000 

• Eastern Lancaster Coalition - 
$5000 

• Rush Twp, Centre County 
Coalition - $6,000 

 

 

Triple Divide 

Watershed Coalition Schuylkill Action Network – 

www.schuylkillwaters.org North Central Source Water 

Protection Alliance – Lycoming 

County 

Central PA SWP Alliance for 

Protection – Centre/Clearfield 

Counties  



Central PA Source Water Alliance for Protection 

holds 1st Clean Water Days April 2013  at Black Moshannon State Park 

Centre County –   575   5th grade students 



The Challenge - Planning for 
Volunteers 

Good fortune is what happens when opportunity meets with planning – Thomas Edison 

Decline in numbers of 
Volunteers 
Decline in staff able to 
train volunteers 

Increase in Demand 
for Volunteer Services 

Increase in Skill sets 
needed from 
Volunteers 



Why Do People Volunteer? 

• To use their skills for good 

• To learn new skills 

• To meet people 

• To build relationships 

• To learn about an organization 

• To have fun 

 



Volunteers 

• Marketing/Recruitment 

• Training 

• Retention 

• Recognition 



Volunteers 
Shifting generational cultures   

• 'Civics' or the generation that grew up 
during the Great Depression and WWII 
staffed many organizations as volunteers.   

• They want the entire organization to 
succeed and are willing to do anything to 
make that happen.   

• Whether it's serving on a board, staffing a 
fundraiser or providing program support, 
each will also pitch in to clean-up after an 
event, assemble a mailing or sell hoagies, if 
necessary. 

Adapted from “Where Have all the Volunteers Gone”  by Liesel Dreisbach  

Senior Extension Educator 

Ag Entrepreneurship/Economic and Community Development Team 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=D3domRr4Aeh9_M&tbnid=h6wDRb9XRKF-HM:&ved=0CAUQjRw&url=http://www.rooshvforum.com/thread-14184.html&ei=4DRrUub8M8bQkQe7pIDAAQ&bvm=bv.55123115,d.eW0&psig=AFQjCNF16wuE4j8Sd9d5h2uA7IH3MdUU-g&ust=1382843928363399
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=2UneAMSkKG7qgM&tbnid=v6sidQVoPRCkpM:&ved=0CAUQjRw&url=http://jucm.com/web/?id=24&ei=SzVrUs2oK4-LkAe2nICIAQ&bvm=bv.55123115,d.eW0&psig=AFQjCNF16wuE4j8Sd9d5h2uA7IH3MdUU-g&ust=1382843928363399


Volunteers 

Boomers are a little different. 1946 - 1964  
 

• 77.3 million boomers 
• Specific skills they want to share with an 

organization.   
• Sometimes we offer to volunteer because we want 

to be trained in a new set of skills.   
• We're not as flexible as the previous generation 

about doing whatever job needs to be done.   
• And by the way, "I won't be here in December and 

again in May when I go to visit my grandchildren on 
the west coast.  And I'm taking a cruise in the fall, so 
I won't be available then either.“ 
 



• Younger volunteers make time available 
to help their communities 
too.  However, they often volunteer for 
a specific event, rather than for an 
ongoing task.   

• In the case of Millennials, some 
volunteer opportunities fulfill 
internship, service, or class 
requirements.   

• Count on them as volunteers for the 
semester only. 

• Food!  Pizza & donuts go a long way 

 

Younger Volunteers 



Recruiting different generations takes 
different strategies 

• Can no longer put up a flyer or post an 
announcement in the local newspaper 
about an agency needing volunteers and 
expect to harvest recruits.   

• Social media attract younger volunteers.   
• Flyers posted in public places like 

laundromats, grocery stores and 
libraries attract the general public, 
especially those of low to moderate 
incomes.   

• Newspapers still attract volunteers, but 
generally only the older Boomers. 
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Recruiting Volunteers 

• Referral 

• Word of Mouth – local Contacts 

• Use emotion and numbers to connect with 
hearts and minds 

• Brevity, specificity and clarity 

 



Recruiting Volunteers 

• Community Service Breakfasts – TTF uses 
– Early am “schmooze” 

– Share what they will learn 

– Hand out your calendar of events/where help needed 

– Include a Tour if possible 

• High Schools and Colleges 

• Approach Company Green Teams 

• Fire Departments 

• Civic Clubs – Rotary, Jaycees, Kiwanis, Lions 

• TTF suggests having specific plan/calendar & fit 
volunteers to it, not vice versa 



Best Way to Recruit Volunteers? 
• It's still all about the 'ask.'   
• Asking someone to do a specific job is far more 

likely to result in a positive response than any 
other technique.   

• Whether you are a municipal official or 
someone in an informal community group 
looking for volunteers, network and ask 
specific people to volunteer.    

• People are still willing to volunteer. It's how we 
citizens, no matter what our generation, can 
help to improve our community's quality of 
life. 
 



Volunteers 

Training 

• Staff Support is key to motivation & retention 

 



• Most prefer informal recognition 

– Phone call, thank you card 

• Formal recognition – newspaper article 

• Digital Badge – Paste to Facebook 

 

Retention/Recognition 



Some of the most widely-used 
volunteer matching sites: 

• Idealist.org 

• NetworkforGood.org 

• VolunteerSolutions (http://volunteer.united-e-way.org/) 

• Volunteers of America (www.voa.org) 

• VolunteerMatch.org 

• PointsofLight.org 

 



Volunteers 



Monthly Watershed Work Parties 





Funding 
• Government Agencies 

• Foundations 

• Corporate and Business 

• Chesapeake Bay Program 

• Public Interest Groups 

• Direct Appeal Fundraising/crowdsourcing 

• Focus on Individuals 

 

 

 

 





Funding 
• Government Agencies 

   EPA 

 DEP 
•  Growing Greener 

•  Environmental Education Grants 

•   Others 

   PennVEST 

  DCNR 

  Others 
 

 



EPA  
http://water.epa.gov/aboutow/owow/funding.cfm 





PennVEST 







• Foundations 

– Foundation for Pennsylvania Watersheds (FPW) 

• Mostly Western PA 

– Colcom Foundation 

– William Penn Foundation – Delaware Watershed 

– Heinz Foundation – primarily western PA 

– National Fish & Wildlife Foundation - 70 grant programs, 

created by Congress; science-based, all 50 states  

– Many Others – local foundations 

 

 

 

Funding 



Chesapeake Bay Program 
– The Chesapeake Bay Stewardship Fund is a partnership 

between the Bay Program and the National Fish and 
Wildlife Foundation  

– Small Watershed Grants, Targeted Watershed Grants, 
Conservation Innovation Grants and Innovative Nutrient 
and Sediment Reduction Grants. 
• Chesapeake Bay Small Watershed Grants (SWG) Program awards grants of 

$20,000 to $200,000  - community-based projects  

– - NOAA Chesapeake Bay Watershed Education and Training 
(B-WET) grants support Chesapeake watershed 
environmental education programs and professional 
development for teachers on Bay-related environmental 
topics 

– Nutrient and Sediment Reduction Grants Program awards 
grants of $200,000 to $1 million  

 
 

Funding 

http://chesapeakebay.noaa.gov/educationgrants.aspx
http://chesapeakebay.noaa.gov/educationgrants.aspx
http://chesapeakebay.noaa.gov/educationgrants.aspx
http://chesapeakebay.noaa.gov/educationgrants.aspx


• Public Interest Groups 
– Chesapeake Bay Trust –  

• nonprofit grant-making organization dedicated to improving the 
Chesapeake Bay and its rivers through environmental education, 
community outreach, and local watershed restoration.  

• sale of the Maryland Treasure the Chesapeake license plate, 
donations to the Chesapeake Bay and Endangered Species Fund on 
the Maryland State income tax form, donations from individuals 
and corporations, and partnerships with private foundations and 
federal and state agencies 

• receives approximately $5 million in contributions annually and 
reinvests those dollars  

• OPEN - K-12 Environmental Education Mini Grant  - Up to $5000 

• Deadline: The deadline is January 10, 2014 at 5:00 pm.  

 

 

 

 
 

Funding 



• Corporations & Businesses 
– Toyota Together Green 

– Tom’s of Maine 

– Lowe’s 

– Rite Aid 

– CVS 

– Target 

– WalMart 

– Local Businesses 

 

 
 

Funding 



Partnership 



Direct Appeal - Crowdsourcing 

Causevox.com 

Create your own fundraising site. 
for donation pages, crowdfunding, and social fundraising campaigns 







We are Entering the Giving Season 



Do you have a plan in place to meet 
your year-end fundraising goals? 

• According to statistics, your organization could be 
raising up to 40% of its donations during the last 
six weeks of the year.  

• A full third (33%) of the donations made in 
December occur on the 31st of the month! 

• If your plan for year-end is to send out one letter 
to your list and cross your fingers, you’re leaving 
money on the table!   

• Supercharge your fundraising in the critical last 
six weeks of the year 
 



www.kickstarter.com 



Kickstarter Project 
http://www.kickstarter.co
m/projects/1391435578/li
thographic-print-of-the-
new-usda-plant-hardiness 





Kickstarter 



Status 10/21/13  
2nd Tank Bench installed 



Direct Appeal - Email 



CauseVOX .com 





Google’s One Today - $1 Mobile Ap 
Uses Google Wallet 



50% of all product sales 





Resources 

• http://www.causemarketingforum.com/ 

 

• http://selfishgiving.com/ 

 

• http://www.johnhaydon.com/ 

 

http://www.causemarketingforum.com/
http://selfishgiving.com/
http://www.johnhaydon.com/




Get Started in Your Community Today  

Julie Kollar, WREN Project Director  
267-468-0555 

juliekwren@verizon.net  

http://wren.palwv.org  & www.sourcewaterpa.org 

We Assist Communities all over Pennsylvania 

mailto:juliekwren@verizon.net
http://wren.palwv.org/
http://www.sourcewaterpa.org/

